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The focus is on developing the logistics processes of a wide variety of companies using lean tools. The area is of paramount 
importance, as reducing losses through a lean philosophy can significantly increase the competitiveness of companies. 

 

COMPETENCIES 

• Determination of losses 

• Applying lean tools 

• Problem solving 

• Educational activity 

• Lean process development 

 

 

SERVICES 
 

TOOLS 
 
 

REFERENCES 

 

• Design and development of logistics processes using lean tools 

• Providing educational activities by a lean process development specialist  
 
 
 

• Tecnomatix Plant Simulation industrial version 

• Factory CAD software 
 
 
 

• Review of the forklift material handling system, making proposals for its development (Client: Linamar 
Hungary Nyrt.) 

• Review of warehousing logistics processes, formulation of development proposals (Client: SBS Kft.) 

• Development and implementation of a parameterisable simulation test model for the production of small 
series body components (Client: AUDI HUNGARIA MOTOR Kft.) 

• Carrying out innovative design tasks for warehouse design and production line material supply (Client: 
CLAAS Hungária Kft.) 

 
 
 

 
 
 

LEAN PROCESS DEVELOPMENT 
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